


[image: University of Iowa Carver College of Medicine logo]GRANT WRITING TEMPLATE: TIMELINEUpdated:
12/22/2025

NIH RESEARCH GRANT APPLICATIONS

Timeline and benchmarks for success: Most NIIH grant mechanisms suggest including a timeline to indicate the expected progress of projects. Depending on the grant mechanism, the timeline might focus on research and/or training milestones. It is preferable to present the timeline in a table format because it provides reviewers with a visual perspective of your project that demonstrates the anticipated timing of individual components. In some cases a table format might also save space.
Demonstrate that you have thoroughly considered how long it will take to complete each component proposed. Include when you expect to achieve certain benchmarks (be sure to specify what these are).
Here are two examples of timelines that can be copied/pasted into your proposal document and customized.


Example 1


	Aims/Benchmarks
	Year 1	Comment by Widmayer, Heather A (UI Health Care): In both examples the headings for these columns can be replaced with the anticipated years of funding (e.g., 2023-2024, 2024-2025, ... or 2023, 2024, 2025, ...). Alternatively, you can use the column headings shown in the examples (e.g., Year 1, Year 2, Year 3, ...).
	Year 2
	Year 3
	Year 4
	Year 5

	Aim 1: Determine the role of…	Comment by Widmayer, Heather A (UI Health Care): In both examples we have suggested including text that describes the titles of the aims, subaims, tasks, and/or benchmarks. The advantage of including this text is that it reminds reviewers what the goal of each aim/task is. If space is limited, you can paraphrase the aim title so that reviewers have a sense of what is being proposed in each aim/subaim.
	
	
	
	
	

	1.1 Identify which…
	
	
	
	
	

	1.2 Define when…
	
	Publish
	
	
	

	Aim 2: Determine the cellular source of…
	
	
	
	
	

	2.1 Determine where…
	
	
	
	
	

	2.2 Identify which…
	
	
	
	Publish
	

	Aim 3: Identify the downstream…
	
	
	
	
	

	3.1 Quantitate the…
	
	
	
	
	

	3.2 Determine the…
	
	
	
	Publish
	Apply for funding





Example 2

	
	Aims/Benchmarks
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Aim 1
	Determine the role of…
	X
	X
	
	
	

	
	1.1: Identify which…
	X
	
	
	
	

	
	1.2: Define when…
	
	X
	
	
	

	Aim 2
	Determine the cellular source of…
	
	X
	X
	X
	

	
	2.1: Determine where…
	
	X
	
	
	

	
	2.2: Identify which…
	
	
	X
	X
	

	Aim 3
	Identify the downstream…
	
	
	X
	X
	X

	
	3.1: Quantitate the…
	
	
	X
	
	

	
	3.2: Determine the…
	
	
	
	X
	X
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